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1. EXECUTIVE SUMMARY 

1.1. General progress 

Life reclaim project has started on 01.07.2013 and in the first nine months there has been 
progress to both establishment of administrative procedures and technical issues. The Project 
Coordinator (PC) has started working on the project since the first day of commencement and 
is since then fully involved in administrative and technical duties, thus guaranteeing the 
positive development of the project. Each of the partners have assigned management missions 
to respective Team Coordinators (TCs) in order to enhance the Management Team, although, 
the main administrative burden, throughout the preparatory Actions (first 6 months of the 
Project), falls on the Coordinating Beneficiary.  
 
The Kick-Off meeting of the Project has already taken place in the Coordinating Beneficiary’s 
HQ, and supplementary thematic meetings have already taken place between the Coordinating 
Beneficiary and the Associated Beneficiaries. In parallel, the Project Team has also taken part 
in the Official Life Kick-off meeting in Athens, and seized the opportunity of networking with 
other active Life Projects and troubleshooting on administrative and financial issues. 
Furthermore, the Management Team has been having constant communication with the Life 
monitoring team, through regular monthly reporting and occasional e-mail queries.  
 
On the technical aspects of the Project, various Actions have already been initiated, apart 
from the administrative ones, and the Project has made significant progress. The basic outputs 
of the Project in the first 9 months (up to 31/3/2014) are the Project ‘Identity manual’ (on the 
establishment of the logos and their use), the Project website, the website manual (on the built 
and content of the Project website), the Report for the modification of the Polygyros Landfill 
Environmental Permit, the Report on the Environmental & Social Baseline and the Report on 
Ladfill Mining (LFM), which consolidates existing experience on LFM in the EU. The 
assessment of the state-of-play of LFM in the EU showed that the LFM concept, despite its 
history worldwide, is still new and currently undergoing serious discussion and reformation, 
in order to adapt to the strict EU legislative framework. In view of these the first experience 
exchange trips have already taken place, in Greece and abroad, thus allowing a flow of 
information and expertise from LFM practitioners and LF managers in the EU to the Project 
Team members, from the very beginning of the project.  
 
On the financial aspects of the Project, a financial manager has been appointed, closely 
collaborating with Management Team to provide financial support and guidance, and also to 
organize on a monthly basis the financial data flow. To this effect the assistance of the 
Official Kick-off meeting in Athens and of the life monitoring team is crucial. A first review 
of the project, the financial issues and the budget have been made, and it appears that no 
major changes are necessary and the project is viable as planned with only minor budget 
adaptations, mostly related to travel expenses. 
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1.2. Assessment as to whether the project objectives and work plan are 

still viable 

The assessment of LFM status in the EU, as well as the overall evolution of the Project, 
demonstrates that the project objectives and the work plan are still viable as foreseen. The 
report indicates that there is a strong interest within the Member States for LFM, since the 
pressure for space and valorization of raw materials is urgent. Furthermore, there is a strong 
interest within the Municipality of Polygyros for utilization of the expected results for 
relieving the pressure on the local LF and combining rehabilitation of existing uncontrolled 
landfills with waste valorization processes. Rehabilitation action for uncontrolled landfills is 
important for local authorities for a number of reasons related (i) to the environment (avoid 
health risks and contamination risks) and (ii) to the local economy (avoidance of possible 
fines imposed by the EC regarding the uncontrolled dumpsites. Information from LFM 
application in Flanders (Belgium) are encouraging regarding the expected results of the pilot 
demonstration unit.  
 
Any of the problems encountered (paragraph 1.3) are considered of minor importance and can 
be tackled with within the approved timetable, since safety margins had been provided for in 
the Project proposal.  
 

1.3. Problems encountered (and proposed actions) 

The schedule for Action A1 needed reform, so it has been extended to include also December 
2013. This adjustment worked to the advantage of the Project, owing to better facilitation of 
visits to both EU and Greek destinations, without compromising the delivery of the Report 
along with the Inception Report.  
 
Regarding Action B1, a primary assessment based on the findings of Action A1 is that there is 
limited analysis and availability in EU countries on the old LFs and ULFs. Furthermore, there 
is limited information on the quantities and the content of waste is such LFs. The Analysis 
Team needs further elaboration on this issue in order to define the best strategy for the way 
ahead. The general approach is towards adopting the relevant literature methodology which 
includes lump-sum approaches and not case-by-case analysis.  
 
The Analysis Team, partly working during the last 3 months of 2013, has been suffering from 
coordination problems, since the coordinators are from the NTUA, which was closed almost 
continuously during late September, and the whole of October and November 2013, owing to 
extended employee strikes. At this moment, the problem and its aftermath have been 
overcome and the Project Team is making progress.  
 
 

1.4. Foreseen adaptation and changes 

It has been decided that it would be to the benefit of the scientific work and the overall result 
of the baseline environmental and social conditions assessment if Action A3 would be 
extended to 2014. Therefore, several man-days of work for Action A3 were consumed within 
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January/February 2014. At the same time, it was that Action B3 should have an early start to 
allow for faster demonstration unit design.  
 
 
2. ADMINISTRATIVE PART 

2.1. Description of project management 

2.1.1. General information 

The life reclaim Project has been proposed and undertaken by a group of parties comprising: 
- ENVECO S.A.  

(as the Coordinating Beneficiary) and   
- Municipality of Polygyros (Greece),  
- National Technical University of Athens 
- Helector S.A.  

(as Associating Beneficiaries), 
 
The general Project Coordination is done by George Tentes, environmental consultant, 
collaborator of ENVECO S.A., under special part-time hiring contract for life reclaim Project. 
The duties of the coordinator include the following:  

• Technical supervision of all Actions elaborated by the coordinator and the associated 
beneficiaries 

• Monitoring and control of internal administrative rules 
• Monitoring and control of the technical performance of the Actions (time-planning, 

deliverables etc.) 
• Organization and coordination of coordinating meetings 
• Work load allocation between teams and team members 
• Communication with the EC and the external monitoring team 
• Coordination & support of communication between partners 
• Support to project participants about technical and administrative issues 
• Supervision of the work done by the financial manager 

 
The Project Coordinator is directly supported by an appointed Financial Manager, which is a 
permanent collaborator of ENVECO S.A., who is also responsible for informing and assisting 
the financial offices of the associated beneficiaries in maintaining financial records. The basic 
duties of the Financial Manager are the following: 

• Supervision of all administrative procedures carried out by the project partners (e.g. 
beneficiaries’ agreements, contracts with staff, purchasing procedures, requests of 
documentation etc.) 

• Support to project partners about financial rules of the EC, Common Provisions and 
eligibility of costs 

• Support to project partners for financial statements 
• Monitoring of production of financial statements 
• Control of financial statements delivered by project partners 
• Control of project budget and potential changes  
• Monitoring, authorization and control of funding flows to Associated Beneficiaries 
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• Preparations for financial inspections 
• Collaboration with (internal and external) auditors  

 
Each associated beneficiary has delegated a person responsible for the coordination of the 
project, and, together with the Project Coordinator and an ENVECO SA collaborator, they 
form the Management Team, which is supported by the Financial Manager. The Project Kick-
Off Meeting was held in October 2013 in Athens, and representatives of all Associated 
Beneficiaries were present. At the Meeting the details of running Project Actions were 
discussed, time plans was confirmed, and administrative issues were raised, discussed and 
solved. 
 
Various thematic meetings were held, with Associated Beneficiaries in order to effectively 
organize the Project elaboration strategy that will lead to a fruitful Phase A (preparatory 
actions) finalization. In parallel teleconferences are used in order to minimize response as 
well as travelling time.  
 
The next Project Meeting will be held in Polygyros within the next month in order to prepare 
dissemination events in the Project wider area.  
 
Furthermore, since every partner bares different duties and roles within each (but not every) 
Action, it is expected that each partner, while elaborating on any of the Actions B.1 to B.10 
will report to the Coordinating Beneficiary on a monthly basis.  
 
Management Team meetings occur in a regular and an arbitrary basis. Regular meetings occur 
on a monthly basis (through teleconference) and every six months in ENVECO HQ. During 
Action A1, B1 and B3 as well as during conference periods, teleconference meetings will 
occur at least biweekly. All beneficiaries should be appropriately represented in every 
meeting. Arbitrary meetings occurrence will depend upon project needs and/or emergencies 
and will be called by the Coordinating Beneficiary. 
 
 

2.1.2. Project Team structure 

The structure of the Project Team follows the structure proposed in the Revised Proposal of 
life reclaim Project, amended towards more management efficiency.  
 
The Team is divided into 4 Teams (see sector 2.2 – organigramme): 
(i) Management Team 
(ii) Analysis Team 
(iii) Application Team 
(iv) Communication Team 
 
Each Team has a Team Leader, responsible for defining the Teams’ priorities. Each Team 
Leader reports to the Team Coordinator and bears responsibility for issues and matters of his 
Team, upon authorization from the Team Coordinator. The Management Team lead by 
ENVECO is responsible for internal reporting and monitoring of the Project progress, based 
on the indicators indicated in each Action. It has been decided that management will be more 
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efficient if the Team Coordinator also leads the Management Team and the Financial 
Coordinator is also part of the Management Team.  
 

2.1.3. Issues encountered foreseen changes 

Since Project commencement, the Management Team has been supervising all on-going 
Actions, elaborated by the coordinating beneficiary and the associated beneficiaries. The main 
issue that has emerged is the relatively short period for elaboration of each Action, and it has 
been stressed by various members of the Analysis Team and the Management Team. In order 
to avoid future bottlenecks and unnecessary delays, a strategic decision was made and has 
been effective since September 2013: several Actions which are related to the pilot 
demonstration unit (mainly Actions B3 to B10) should have an early start. Under this 
provision, the Timetable (pp 100-101 of the Revised Proposal) will be altered and certain 
Actions will begin at least 1 period earlier. This minor modification has the following 
benefits:  

i. It does not alter the final dates of each Action  
ii.  It respects all delivery times and milestones 
iii.  It increases the available time for each Action, facilitating smoother transition 

between interconnected Actions 
 
More details per Action are provided in Section 3.1. 
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2.2. Organigramme of the project team and the project management 

structure 

 
 

2.3. Partnership agreements status and key content 

Partnership agreements have been signed between the Coordinating Beneficiary and each of 
the associated beneficiaries (copies provided in Annex I). Therefore, 3 agreements have been 
signed. The form proposed by the EC has been used with minor modifications to include 
issues related to technical and financial administration. The days of signatures follow: 
 

• ENVECO S.A. – HELECTOR S.A.: 1/11/2013 
• ENVECO S.A. – Municipality of Polygyros: 1/11/2013 
• ENVECO S.A. – NTUA:  27/1/2014 

[Annex 6 to this Report] 
 
All Agreements are effective from the start day of the Project i.e. 1/7/2013 and are binding to 
the Associated Beneficiaries.  
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The main articles included in the agreements, along with key-provisions, were the following: 

- Duration: 1/7/2013 – 5years after the end date of the Project 
- Role & obligations of the Coordinating Beneficiary: mainly information exchange 

and consulting with the Associated Beneficiary prior to any amendment of the 
Grant Agreement 

- Role & obligations of the Associated Beneficiary: Actions, relationships with the 
Coordinating Beneficiary and the EC.  

- Common obligations of all Beneficiaries: administration, financial documents 
exchange, appointment of a employee for administrative duties 

- Scheduled Reports: contribution of the Associated Beneficiary to the Inception 
Report, to the Mid-term Report, to the Progress Report and to the Final Report 

- Financial Information: Procedures for the circulation of financial documentation 
between the Associated Beneficiary and the Coordinating Beneficiary 

- Eligible expenditure: Total contribution of the Associated Beneficiary and funding 
amounts 

- Terms of payment 
 
The contracts with the different Associated Beneficiaries are identical. The Beneficiaries 
receive funding from the Coordinating Beneficiary if and only if:  

i. Respective payments from the EC to the Coordinating Beneficiary have been made 
ii.  The respective documentation of expenses have been sent from the Associated 

Beneficiary to the Coordinating Beneficiary 
iii.  All invoices and payments are dated and signed by the financial administration of 

the Associated Beneficiary 
Payments will be due within 45 days from the acceptance of documentation by the 
Coordinating Beneficiary 
The Coordinating Beneficiary and the Associated Beneficiary agree that all payments 
are considered pre-financing until the EC approves the final technical and financial 
reports and transfers the final payment to the Coordinating Beneficiary’s bank 
account.  

iv. The Coordinating Beneficiary will transfer the final balance amount to the 
Associated Beneficiary only after the EC has realized the final payment  

 
If the EC during inspection finds ineligible expenses in the Associated beneficiary’s file then 
the Coordinating Beneficiary retains the right to re-claim respective amounts (if already paid). 
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3. TECHNICAL PART 

3.1. Progress by Action 

3.1.1. Action A1. Consolidation of the international experience in LFM 

Timing 
Start Date: 1/7/2013 
Expected End Date: 30/11/2013 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO S.A.  
 
Deliverables 
A.1.1. Technical report on landfill mining techniques and potential in Greece and EU will be 
produced [Annex 1 to this Report] 
A.1.2. Memo for four international trips [Annex 7a to this Report] 
A.1.3. Memo for three national tips [Annex 7b to this Report] 
 
Tasks elaborated 
During the elapsed period, several trips to EU countries and national destinations have been 
performed in order to exchange ideas and practices on landfilling and LFM. The focus for the 
international trips was on specific countries, namely Belgium, Spain and the Netherlands. 
National trips were more generic, since LFM is not known as a concept, therefore several 
waste management facilities were chosen in Western Macedonia region (Kozani), Attica 
(Athens) and Crete (Amari LF).  
 
Each trip included meeting with local stakeholders (organizations/authorities and/or private 
companies) and most of them included visits to waste management facilities, such as 
brownfields with LFM activities, landfills with LFM activities, waste treatment facilities 
(separation, composting, valorization).  
 
The core of international trips for the life reclaim representatives was to disseminate the scope 
and the expected results of the Project, and to receive information (scientific and empirical) 
on past and current LFM applications, as well as on the future prospects, as perceived by 
LFM pioneer groups.  
 
The core of national trips was the initiation of a discussion on LFM and exchange of 
information on separation techniques, treatment techniques, pre-LF actions and after-LF 
actions. In all discussions EU legislation was discussed as a solid basis for the future of waste 
management. It was evident from telephone communications with various landfill managers 
that LFM is not known in Greece, even as a concept, something that was also clear during site 
visits and meetings. Therefore, it was decided that further elaboration on meetings and site 
visits in Greece would absorb human resources, which should preferably be used for 
assessment and reporting. Therefore, not all of the scheduled man-days of travelling where 
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finally realized.  
 
In each visit, minutes of meeting and other documentation was kept. The relevant memos 
have been prepared and are submitted as Annex 1 (international trips) and Annex 2 (national 
trips). 
 
Furthermore, on the scientific part of LFM, the scope of the Action was to assess all available 
information regarding recent and past international applications of landfill or waste mining, in 
order to present a extended report on the objectives, the methods, the machinery used as well 
as the results and needs for further improvements. This assessment will be used as a basis for 
knowledge dissemination and is expected to assist project detailed design. 
 
To this effect, the Project Team worked extensively on an LFM report comprising current and 
future considerations on LFM in EU and in Greece. The report, which also incorporates 
findings from the international trips, is included in this Inception Report as Annex 3.  
 
 
Problems and delays 
The basic and only difficulty in realizing this Action was the constraints of the time-schedule 
of international stakeholders. There were two kinds of problems identified. The first problem 
was the procedures followed by various public organizations [Please elaborate on that. What 
was the problem specifically that diverted you from visiting UK as originally planned? ](e.g. 
waste management authorities in the UK) and the second was the relative difficulty in 
approaching private companies, which either practiced LFM (and they prefer not to reveal 
their techniques) or did not find any interest in LFM, so they preferred not to spend time on 
the subject. In relation to refusals, various obstacles were met: 

(a) Waste management organizations in areas where landfill mining had been reportedly 
taking place, did not respond to our correspondence and telephone communications 

(b) The only organization that showed interest in our project was zero-waste-scotland, but 
they have decided that they “have no plans to progress any further research or work 
programme on this subject at this time”.  

(c) Key-players in LFM, such as the University of Cardiff and private companies like 
Ricardo-AEA and SITA, were willing to exchange information on the subject but 
could not facilitate any visits and guided tours.  

 
Therefore the current state of play in the UK includes reporting based only on recent 
literature.  
 
The Project Team came into contact with scientists and organizations related to the latest 
publications on LFM, such as the KU Leuven (Catholic University of Leuven, Flanders), 
Deltares (institution of the Netherlands), University of Cardiff and private companies like 
Ricardo-AEA, Pollux, SITA et al.  
 
The schedule for Action A.1 needed reform, so it has been extended to include also December 
2013. This approach worked to the advantage of the Project, owing to better facilitation of 
visits to both EU and Greek destinations, without compromising the delivery of the Report 
along with the Inception Report.  
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The Technical Desk Officer (TDO) has also accepted our reasoning and approved a transfer 
of travel expenses to Action B1 on landfill inventory, to facilitate a trip to Cyprus1. This 
alteration will not affect the foreseen budget of the Project, since the amount that was not used 
for the mission to the UK, during Action A1, will be transferred to Action B1 in order to fund 
the mission to Cyprus.  
 
The situation in waste management in Cyprus is clearly described in the ETC/SCP Working 
Paper on ‘Municipal waste management in Cyprus’ (prepared by I.Bakas of Copenhagen 
Resource Institute, 2013): Landfilling is still the dominant waste management practice in the 
country, and there is a large increase in waste generation since 1995, attributed mainly to 
increases in GDP and tourism. According to studies on risk assessment and evaluation of 
uncontrolled landfill sites in Cyprus, there are at least 110 uncontrolled landfills in Cyprus 
that served in the past more than 2000 inhabitants each. We believe that including Cyprus in 
the assessment on Landfill Mining potential instead of UK, given the fact that waste 
management is being handled by the private sector, will provide useful insight on how a 
relevant business model could work in smaller EU countries with specific economic 
characteristics. 
 
 
Foreseen changes 
In addition to the abovementioned short extension of the Action deadline, the Management 
Team will transfer the remaining 4 mandays of international travelling to Action B1, which is 
related to Action A1 and completes the international experience in LFM with a inventory for 
old LFs. The travelling will take place to Cyprus, as explained in previous paragraphs. Apart 
from these facilitations, the Action was successfully terminated, and there will be no further 
changes needed.  
 
Monitoring indicators 
Indicator Expected Achieved 
Number of man-days on national trips 8 5 
Number of man-days on international trips 16 12 
Deliverables 1 1 
 

3.1.2. Action A2. Permitting of additional activities inside Polygyros Landfill 

(PL) 

Timing 
Start Date: 1/7/2013 
Expected End Date: 31/10/2013 
Status 
|Running| |Early start| |Extended| |Completed| 
 

                                                 
 
1 As per our letter of January 22nd, 2014 and related reply of January 27th, 2014.  
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Responsible Beneficiary 
ENVECO S.A.  
 
Deliverables 
Dossier for permitting of additional activities 
[Annex 2 to this Report] 
Tasks elaborated 
Initially, the Project Team reviewed the existing environmental permit. As regards the 
operation of the landfill, waste processing had not been included in the initial permit and 
therefore an amendment decision (or another similar decision) should be issued, specifically 
for the proposed Unit.  
 
The Project Team conducted a Environmental Impact Assessment Study, as part of the 
Dossier for the Approval of environmental terms of the Pilot Application Unit. According to 
the Greek legislation, the responsible authority is the Directorate for Environment and Spatial 
Planning of Central Macedonia, which is part of the Decentralized Government of Macedonia 
& Thrace. Apart from the study, the dossier comprised all relevant information and annexes 
that could assist the Directorate in issuing the environmental permit for the demonstration 
unit.  
 
The Project Team focused on the following subjects: 

• Description of existing landfill, giving special attention to the environmental footprint 
of the activity 

• Description of proposed modifications, which stem from the construction and 
operation of the proposed Demonstration Unit. Since the final design has not been 
prepared yet, a rough description of the main parts of the waste mining and treatment 
system was provided, along with operational details of interest to the environmental 
permitting procedure. 

• Actual monitoring data, based on the monitoring system established in the LF by the 
operator Helector S.A. 

• Assessment of the environmental and social impacts resulting from operational 
modifications owing to the demonstration unit.  

 
The Dossier was timely delivered to the Environmental Permitting Authority (Central 
Macedonia Regional Authorities, Directorate of Environment and Spatial Planning, protocol 
no: 8293/31-10-2013). For reasons of internal reorganization, the Directorate employees were 
not able to review our report within 2013. In 2014, a separate meeting took place at the 
Decentralized Government HQ, where the permitting Directorate was invited to present their 
views on the Project and on the timetable. The initial forecast was that the Directorate could 
issue a decision by the end of March. Nevertheless, the Directorate diverted the procedure to a 
lower level of the Public Administration, and the Dossier was re-submitted, the permit has 
been drafted and it is pending approval within April.  
 
 
Problems and delays 
The abovementioned chain of actions, has lead to a new submission (on March 24th, 2014) to 
a local administration environmental department. The submitted dossier includes all previous 
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information, along with documents from public authorities regarding land-uses. It is expected 
that the environmental department will issue the permit within less than 20 days. Therefore the 
approval date foreseen by our proposal (28/2/2014) does not apply, and a new forecast was 
made for April 17, 2014, subject to the department’s discretion.  
 
Foreseen changes 
Action is making significant progress, successive submissions have been successfully 
completed. The Management Team will closely cooperate with the environmental department, 
to amend, if needed, and to assist in approving the submitted dossier. 
 
Monitoring indicators 
Indicator Expected Achieved 
Reception of study (protocol number) 1 1 
reviewers comments(optional) 1 - 
forwarding to other authorities for opinion 
(optional) 

1 1 

Approval 1 - 
   
 

3.1.3. Action A3. Baseline environmental and social conditions 

Timing 
Start Date: 1/7/2013 
Expected End Date: 31/12/2013 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO S.A. 
[Annex 3 to this Report] 
Deliverables 
Description of the existing (baseline) environmental and social conditions on three levels: 
local, regional and national 
 
Tasks elaborated 
The objective of the Action is to provide the baseline environmental conditions (status quo) of 
the Project area. The assessment will serve as the basis for (i) Environmental Impact 
Assessment Study (Action B.9) and for the project impact monitoring actions (Action C.1 and 
Action C.2). The following steps have been specified in the Revised Proposal:  
1. Assessment of related literature  
2. Site visits in the wider area  
3. Collection of primary data (climate, soils, vegetation) from relevant databases and 
organizations  
4. Consultations with relevant authorities (forest services, archaeological services, the 
municipality, the regional authorities etc) 
5. Final assessment and reporting  
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Regarding progress, Steps 1 and 3 has been fully elaborated and now the necessary data for 
the area are available to the Analysis Team. Steps 2, 4 and 5 are partly elaborated, owing to 
certain unforeseen factors (see below).  
 
Problems and delays 
The Analysis Team, partly working during the last 3 months of 2013, has been suffering from 
coordination problems, since the coordinators are from the NTUA, which was closed almost 
continuously during late September, and the whole of October and November 2013, owing to 
extended employee strikes. Consequently, the assessment of the available information, the 
meetings with the authorities related to environment (forest services, archaeological services, 
municipality et al.) and the final report have been delayed.  
 
It has been decided that it would be to the benefit of the scientific work and the overall result 
of the baseline environmental and social conditions assessment if Action A3 would be 
extended to 2014. The remaining man-days were consumed within January – March 2014 
period.  
 
Foreseen changes 
The Action has been given an extension and was successfully finalized in March 2014.  
 
Monitoring indicators 
Indicator Expected Achieved 
Percentage of man-days of 
field-work 

8 6 

percentage of finished 
chapters 

7 7 

Submission of deliverable 1 1 
 
 

3.1.4. Action B1. Landfill inventory 

Timing 
Start Date: 1/10/2013 
Expected End Date: 30/6/2014 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO S.A. 
 
Deliverables 
- Detailed assessment of the potential for development of landfill mining in Greece and 
Europe 
- Web GIS application for the geographical presentation of landfills and dump-sites with a 
significant potential for landfill mining 
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Tasks elaborated 
Preparations for the Tasks elaboration are being made, mainly in December 2013. The 
Management Team is in constant contact with colleagues from other countries in order to 
organize the way that data for the inventories will be collected. Towards data collection three 
different actions were taken: 

(i) Compilation of a relevant questionnaire on landfill information, distributed to a 
targeted audience of institutions and public bodies in the UK, the Netherlands, 
Belgium, Spain and Cyprus.  

(ii)  Collection of existing information on landfill locations and characteristics, already 
published in existing literature and on-line databases 

(iii)  Participation in the newly established landfill mining consortium (i.e. EURELCO), 
to exchange information on landfills and waste valorization potential 

 
In parallel, the construction of the database has been initiated, which will be coupled by the 
web-gis application, supported under action D2. The database will support storage and 
maintenance of data, queries and publication and visualization of information through the web 
interface.  
 
The coupling of the GIS application to the Web-site will be performed under Action D2 
(website development).  
 
Problems and delays 
A primary assessment based on the findings of Action A1 is that there is limited analysis and 
availability in EU countries on the old LFs and ULFs. Furthermore there are limited data on 
the quantities and the content of waste is such LFs. On the other hand, the Analysis Team has 
already found access to Greek inventories on ULFs and LFs, as well as to foreign authorities. 
Regarding Greek inventories, data are under review and according to information gaps, visits 
to local authorities (whenever necessary) will be realized within the following weeks.  
 
The inventory that will be created will provide the necessary infrastructure for storing detailed 
data, but wherever such data are missing, necessary assumptions will be made according to the 
available body of knowledge. In cases of any country/ies with lack of analytical data, or lack 
of willingness to cooperate, the general approach is the adoption of the relevant literature 
methodology, which includes lump-sum approaches and not case-by-case analysis.   
 
The questionnaires were distributed later than expected, owing to the prolongation of 
communications with relevant parties, especially within the EURELCO consortium and 
authorities in the UK, the Netherlands, Spain and Belgium. Finally, the questionnaires have 
been distributed and the following complementary activities are planned to secure quick 
response by parties: 

1. Telephone follow-ups for clarifications 
2. E-mailing of existing data for update 
3. E-mailing of templates for filling-in 

 
Although the milestone for collection until 28/2/2014 has been missed no delay to the 
deliverable of 31/5/2014 is expected.  
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Foreseen changes 
No changes have been forecasted regarding work scheduled for the period between 1/4/2014 
and 31/5/2014.  
 
 
Monitoring indicators 
Indicator Expected Achieved 
Percentage of travelling 
man-days 

20 0 

percentage of questionnaires 
distributed 

100% 100% 

percentage of filled-in 
questionnaires returned 

100% 0 

Submission of deliverables 0 0 
 
 

3.1.5. Action B2. Exploitation plan development 

Timing 
Start Date: 1/1/2014 
Expected End Date: 30/6/2014 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO S.A. 
 
Deliverables 
- Technical report for the development plan 
 
Tasks elaborated 
The following tasks have been elaborated: 

1. Literature review on extraction options 
2. First market approach on available machinery 
3. Site inspection and waste mapping, according to waste-age 
4. Design of waste sampling methodology  

 
The next steps include: 

1. Waste Sampling in Polygyros Landfill 
2. Geotechnical examination of waste stability and properties 
3. Collection of information regarding other available sources of waste in Polygyros 
4. Technical report by NTUA/SMME on methods and exploitation plan guidelines 
5. Overall waste mining development plan  

 
It has been decided that the travelling days (10-16) will be realized in the second half of the 
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elaboration period to facilitate sampling and field work.  
 
 
Problems and delays 
No problems or delays anticipated.  
 
 
Foreseen changes 
No changes have been forecasted regarding work scheduled for the period between 1/4/2014 
and 30/6/2014.  
 
 
Monitoring indicators 
Indicator Expected Achieved 
Percentage of travelling 
man-days 

10 - 16 0 

Submission of deliverables 0 0 
 
 

3.1.6. Action B3. Design of waste treatment process 

Timing 
Start Date: 1/4/2014 
New Start Date: 1/12/2013 
Expected End Date: 31/10/2014 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
SMME 
 
Deliverables 

1. Final design for the mined waste treatment unit. 
2. Final drawings for the DU construction 
3. OHS/EHS report 
4. Specifications Annex for sub-contracting of machinery for the DU 

 
Tasks elaborated 
It has been decided that the Action will have an early start in view of possible difficulties in 
finding the right combination of separation and beneficiation techniques, as well as in finding 
the right equipment in the Greek or European market.  
 
The following tasks have been initiated: 

1. Literature review on mixed waste separation techniques 
2. Literature review on mobile equipment for waste sorting and separation 
3. Initial market research for equipment 
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In the coming months, the following are planned: 

1. Possible second sampling at Polygyros to verify waste composition 
2. Consolidation of proper separation stages and techniques 
3. Specifications on the final beneficiation stage 
4. Specifications for the equipment that should be rented 
5. Drawing for the Demonstration Unit Construction 
6. OHS/EHS report 

 
 
 
Problems and delays 
Since the Action has an early start no delays are foreseen.  
 
Foreseen changes 
Since there has been an early start, no need for changes has been identified for the future.  
Monitoring indicators 
Indicator Expected Achieved 
Number of Demonstration 
Unit phases finished 

3 0 

Submission of deliverables 4 0 
 
 

3.1.7. Actions B4 to B10 

Not started yet 
 
 

3.1.8. Action C1. Monitoring the environmental impact of project Actions 

Timing 
Start Date: 1/7/2014 
Expected End Date: 30/06/2016 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO 
 
Deliverables 

1. A minimum of six (6) environmental performance indicators 
2. One (1) Baseline evaluation of the Project, by means of the environmental 

performance indicators 
3. Two (2) Annual evaluations of the Project, by means of the environmental 

performance indicators 
[Annex 12 to this Report] 
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Tasks elaborated 
The Action is running in parallel to the other Actions. The first milestone of submitting the 
Environmental Impact Indicators was in January 31, 2014 and the indicators are submitted as 
Annex C-1 to this report.  
 
 
Problems and delays 
No problems or delays anticipated 
 
Foreseen changes 
No changes foreseen  
Monitoring indicators 
Indicator Expected Achieved 
Number of documented 
indicators 

6 6 

Number of reports  2 0 
Submission of deliverables 4 1 
 
 

3.1.9. Action C2. Monitoring the socioeconomic impact of project Actions 

Timing 
Start Date: 1/7/2014 
Expected End Date: 30/06/2016 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO 
 
Deliverables 

1. A minimum of four (4) socio-economic performance indicators 
2. One (1) Baseline evaluation of the Project, by means of the socioeconomic 

performance indicators 
3. Two (2) Annual evaluations of the Project, by means of the socioeconomic 

performance indicators 
[Annex 13 to this Report] 
Tasks elaborated 
The Action is running in parallel to the other Actions. The first milestone of submitting the 
Socio-economic Impact Indicators was in January 31, 2014 and the indicators are submitted as 
Annex C-1 to this report.  
 
 
Problems and delays 
No problems or delays anticipated 
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Foreseen changes 
No changes foreseen  
Monitoring indicators 
Indicator Expected Achieved 
Number of documented 
indicators 

4 4 

Number of reports  2 0 
Submission of deliverables 4 1 
 
 

3.1.10. Action D1. Dissemination Material 

Timing 
Start Date: 1/7/2013 
Expected End Date: 31/3/2016 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO SA 
 
 
Deliverables 
One (1) Project ‘identity’ [Annex 4 to this Report] 
Two (2) media kits: one in the beginning and one in the end of the Project 
Two (2) series of newsletters: one every two months (total: 15 newsletters) and one every six 
months (total: 6 newsletters) [Annex 14 to this Report] 
Four (4) series of Leaflets and posters 
Three (3) notice boards 
Six (6) press releases 
One (1) layman’s report in two languages (Greek and English)s 
Three (3) draft papers addressed to thematic journals on waste and/or economics 
One (1) DVD with a video from the implementation of the project. 
 
Tasks elaborated 
The Project ‘identity’ has been prepared and it attached to this Report as Annex 4.  
 
Media kits: they will be finalised when the baseline environmental and social study has been 
finalised and released through the website and through the first newsletters  
 
Newsletters: first bi-monthly newsletter was released in March (29/3/2013) and the first 6-
montlhy newsletter will be released within April 2014, both before the workshop at Polygyros 
takes place.  
 
Leaflets and posters: mostly related to media and events. Planned parallel to the media kit (see 
above) and to the 1 national conference and local workshop (until 30/6/2014). Quantity of 
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leaflets will be decided during preparation of relevant activities.  
 
Notice boards: they are related to the demonstration unit (due in 2015). Since the 
dissemination events will take place in June, the ordering and placement of boards is planned 
for May 2014.  
 
Press releases: First one is planned for April 2014, along with the announcement of the local 
workshop and the 1st national conference.  
Layman’s report: related to the final phase of the Project (2016) 
 
Papers addressed to thematic journals on waste and/or economics: Papers will be due after the 
first outcomes of Phase B.  
 
DVD with a video from the implementation of the project: planned for the implementation of 
phases B2 to B10, during on site activities. The video will have English subtitles to enable 
dissemination to a non-Greek speaking audience.  
 
Note: LIFE logo and EU contribution are already mentioned on every report, newsletter, 
mapor other document issued by the beneficiaries and they will be also mentioned everywhere 
relevant (boards, leaflets etc). 
 
Problems and delays 
The Communication Team has issued only one newsletter; therefore, several issues have been 
missed already (3 bimonthly and 1 half-year).  
 
No further delays are expected 
 
 
Foreseen changes 
 
Monthly newsletters are planned for the next 6 months (instead of bimonthly), to amend for 
the incompatibility with the final proposal and offset the difference. In addition, 1 extra 
newsletter for scientific audience will be released to offset the one that has already been 
missed.  
 
No other changes have been scheduled.  
 
 
Monitoring indicators 
Indicator Expected Achieved 
Number of newsletters 
distributed 

21 1 

Number of different 
dissemination media (posters, 
leaflets) 

3 0 

Number of papers submitted 3 0 
Submission of deliverables 8 1 
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3.1.11. Action D2. Website development 

Timing 
Start Date: 1/7/2013 
Expected End Date: 31/11/2013 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO SA 
 
Deliverables 

1. One (1) website live on the internet 
2. One (1) forum on landfill mining active on the website 
3. Support for the webgis database on the website 

[Annex 5 to this Report] 
Tasks elaborated 
The website URL is www.reclaim.gr, it has been launched in the first week of January and it 
has been updated 2 times since then. It will be regularly updated with news related to the 
Project progress. When publicity actions will begin (April 2014), a forum is planned to be 
launched, which will be also supported by social media actions, complementary to the 
website. 
 
Along with the website, a brief report on the site design and content has been also elaborated. 
The report is submitted as Annex 5 of the Inception Report.  
 
The release and support of multi-dimensional web dissemination (website, web-gis tools and 
social media) requires a continuous effort for at least 2.5 years (until project finalisation) and 
for another 5 years of after-life. The total budget of the website regards the following 
elements:  

1. Basic website development (in-house) 
2. Website maintenance and update (in-house): 2.5 years 
3. Forum creation (in-house) 
4. Forum moderation (in-house): 2.5 years 
5. Social media accounts moderation (in-house): 2 years 
6. Web-gis integration to the web (out-sourcing) 
7. Web-gis maintenance and support (out-sourcing): 2.5 years  
8. Web domain and hosting for at least 2 domains (website and web-gis): 2.5 years 
9. Copy-writing, text editing 
10. Reporting 

 
The costs included in the proposal have taken into account that most of the regular work will 
be done in-house, in order to reduce costs. A standard contract with an independent marketing 
enterprise for above-mentioned elements 1 to 5, 9 and 10 (2.5 years) would cost at least 150% 
the amount of the proposed cost.  
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As regards the web-gis integration, it is a specialised work that needs to be done by an expert 
company with a track record on web applications and compliance with the INSPIRE Directive 
for gis data in the EU. This inevitably will be performed by an external contractor, which will 
be selected according to ENVECO internal procedures.  
 
 
Problems and delays 
No significant problems or delays have been identified regarding website maintenance and 
operation.  
 
Foreseen changes 
No specific changes required 
 
Monitoring indicators 
Indicator Expected Achieved 
Number of times the site is 
updated per month 

1 1 

Number of additional 
stakeholder organisations 
that visit the site per year 

3 1 

Submission of deliverables 3 1 
 
 

3.1.12. Action D3. Dissemination Events 

 
Not started yet 
 

3.1.12. Action E1. Project management by ENVECO S.A. 

Timing 
Start Date: 1/7/2013 
Expected End Date: 30/9/2016 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
ENVECO S.A. 
 
Deliverables 
Inception Report 
Mid-term report 
Progress Report 
Final Report 
[Output indicators as Annex 11 to this Report] 
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Tasks elaborated 
The project coordination activities have started right at the beginning of the project, 
with the elaboration of the Preparatory Actions A1 to A3 by ENVECO S.A. The staff foreseen 
for the various teams includes the following: 
Beneficiary Staff name Position 
ENVECO S.A.  Gaitanarou Z. Analysis Team 
 Manitara K. Analysis Team 
 Mprousti P. Analysis Team/ 

Communications Team 
 Mpakouras F. Analysis Team 
 Gavriil I. Management Team/ 

Communications Team 
 Faki M. Management Team 
 Katselis I. Analysis Team 
 Pantelias E. Management Team/ 

Communications Team 
 Papagrigoriou S. Management 

Team/Communications 
Team 

 Kotzageorgis G. Analysis Team 
 Kavvadia A. Analysis Team 
 Michas N. Analysis Team 
 Tentes G. Management Team 
 Michaloglou A. Management Team 
SMME (NTUA) Kaliampakos D. Management Team/ 

Analysis Team 
 Tsakalakis K. Analysis Team 
 Damigos D. Analysis Team 
 Menegaki M. Analysis Team 
 Benardos A. Analysis 

Team/Application Team 
HELECTOR S.A. Boukis I. Management Team/ 

Communications Team 
 Perdikaris N. Management Team 
 Panousis G. Management Team 
 Emvalomenou M. Management Team 
 Sofianos S. Application Team 
 Tsigkas N. Application Team 
MoP Georgiadis M. Management Team 
 Diamantoulakis G. Communications Team 

 
The abovementioned staff is not fully mobilized yet, since the Prepatory Actions involved 
mainly work on behalf of the Coordinating Beneficiary.  
 
 
Problems and delays 
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The MoP organization is slower than anticipated, since there have been constraints in 
mobilizing personnel exclusively for the Project. In parallel, the end of the year is an 
extremely strenuous period for municipal authorities, owing to the closure of the fiscal year. 
The MoP is striving to achieve consensus with the Government for assigning personnel 
exclusively to the Project.  
 
Parallel to this, the closure of the National Technical University of Athens for three months, 
owing to massive strikes of administrative personnel, (from early September to early 
December 2013) has limited the human and technical resources availability in SMME to the 
lowest possible level.  
 
The NTUA/SMME team has managed to mobilise personnel and minimise the after-math of 
the closure, and therefore commenced work in full-capacity on December 2013. Nevertheless, 
there are some worries on behalf of the management of NTUA/SMME that consensus 
between the EC and Greek Universities has not been achieved and therefore the daily rate for 
NTUA staff is still an open issue. A relevant short report on the matter is submitted herewith 
as Annex 9. Furthermore, the NTUA is still under negotiations with the EC regarding VAT 
eligibility and a relevant document stating that VAT is an eligible expense for NTUA is 
hereby submitted as Annex 10. 
 
Finally, on the 18th of March 2014, the Coordinating beneficiary has received a letter from DG 
ENV, E4 LIFE-ENVIRONMENT, BU-9 03/94 with comments on the monitoring team visit 
of December 27th, 2013. [Reply in Annex 8 of this Report] 
 
Foreseen changes 
Consequently to the minor changes in the organigram presented in sections 2.1 and 2.2 of the 
present report, the Internal Memos to the Team Coordinator are obsolete, since the head of the 
Management Team and the Team Coordinator are the same person.  
 
In view of the problems presented in the previous paragraph ‘Problems and delays’, and 
aiming at executing the Project provisional time-schedule, the Management Team will assist 
the two public bodies (MoP and SMME), by providing technical and financial advice, by 
preparing working guidelines and by promoting direct communication between various 
internal public services (such as technical and financial services of the MoP).  
 
 
Monitoring indicators 
Indicator Expected Achieved 
Actions completed 100% 8% 
Memos to the Management 
Team 

100% N/A 

 
 

3.1.14. Action E2. Project management by MoP 

Timing 
Start Date: 1/7/2013 
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Expected End Date: 30/6/2016 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
MoP 
 
Deliverables 
Progress Memos to the Management Team 
 
Tasks elaborated 
The MoP although not been involved in any particular Action so far, since the Communication 
Actions are mostly related to 2014-2016 period, have participated in meetings in Athens and 
in Polygyros, during visits.  
 
 
Problems and delays 
No delays are foreseen 
 
 
Foreseen changes 
No changes foreseen  
 
 
Monitoring indicators 
Indicator Expected Achieved 
Actions completed  100% 8% 
Memos to the Management 
Team 

100% 0% 

 
 

3.1.15. Action E3. Project management by HELECTOR S.A. 

Timing 
Start Date: 1/7/2013 
Expected End Date: 30/6/2016 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
HELECTOR S.A. 
 
Deliverables 
Progress Memos to the Management Team 
Deliverables of Actions B3 to B6 
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Tasks elaborated 
HELECTOR S.A. although not been involved in any particular Action so far, since the 
Application Team is mostly related to 2014-2016 period, have participated in meetings in 
Athens and in Polygyros, during visits.  
 
 
Problems and delays 
No delays are foreseen 
 
 
Foreseen changes 
No changes foreseen  
 
 
Monitoring indicators 
Indicator Expected Achieved 
Actions completed 100% 8% 
Memos to the Management 
Team 

100% 0% 

 
 

3.1.16. Action E4. Project management by SMME 

Timing 
Start Date: 1/7/2013 
Expected End Date: 30/6/2016 
Status 
|Running| |Early start| |Extended| |Completed| 
 
Responsible Beneficiary 
SMME (NTUA) 
 
Deliverables 
Progress Memos to the Management Team 
 
Tasks elaborated 
SMME participates in many Actions, mostly related to Analysis and Application, therefore 
team members from SMME have contributed to Action D2 and have managed an early start 
on Action B3. 
 
During the unexpected closure of the NTUA, the Management Team has supported the 
management activities from SMME in order to secure smooth workflow.  
 
Two issues related to the NTUA financial standing in Life project are presented in Annexes 9 
and 10 of this Report. 
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Problems and delays 
Short delays are foreseen, as presented in section 3.1.12 above.  
 
 
Foreseen changes 
Minor adaptations and support to the SMME management, as presented in section 3.1.12 
above.  
 
 
Monitoring indicators 
Indicator Expected Achieved 
Actions completed 100% 8% 
Memos to the Management 
Team 

100% 0% 

 
 

3.1.17. Actions E5 to E6 

 
Actions are running horizontal and parallel to Actions E1-E4. Nevertheless, no activity has 
started within 2013. Within 2014, participation to the ELFM consortium has taken place 
(March 2014) as part of the networking Action E6.  
 
 

3.1.18. Actions E7 to E8 

 
Not started yet 
 

3.2. Licenses & authorizations  

 
The permitting procedure needed for the Demonstration Unit has been described in section 
3.1.2. So far the procedure follows the provisional time-frame, apart from the final milestone 
(issuing of the permit) which is at the Environmental Authority’s discretion. There were 
drawbacks related to changes in the permitting authority, as well as a decision on transferring 
the responsibility to a lower level of public administration. All necessary actions have been 
taken in order to facilitate a favorable decision before the Demonstration Unit application. To 
our knowledge, the decision has already been drafted and it will be signed and issued within 
April 2014. 
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3.3. Envisaged progress until next report 

The next report (i.e. mid-term report) is due for 31/12/2014. Several Actions are foreseen to 
have been completed, namely B1 to B3. In parallel, certain deliverables from horizontal 
Actions will also have been completed. More details are provided in the following table. 
DELIVERABLE ACTION EXPECTED 

END- DATE 

1st annual web-statistics report D2 31/5/2014 

Technical Report on the Baseline Env.Impact 
evaluation of the Project 

C1 31/5/2014 

Technical Report on the Baseline Soc.Impact 
evaluation of the Project 

C2 31/5/2014 

One (1) technical report on the inventory of 
landfills of interest to landfill mining in Greece 
and selected EU countries 

B1 31/5/2014 

Technical report for the development plan B2 30/6/2014 

Web-gis database dedicated web-page D2 30/6/2014 

One (1) digital inventory of landfills of interest 
to landfill mining in Greece 

B1 30/6/2014 

One (1) digital report with photos, material and 
the minutes of the 1st national conference 

D3 31/7/2014 

2 Minutes of meetings (1st year) E5 31/7/2014 

One (1) digital volume with the proceedings of 
the 1st national conference 

D3 31/7/2014 

One (1) digital report with photos, material and 
the minutes of the local workshop 

D3 31/7/2014 

Technical Report of the final design for the 
waste treatment Demonstration Unit 

B3 31/10/2014 

Mid-term report E1 31/12/2014 
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3. FINANCIAL PART 

3.1. Establishment of accounting system 

The Coordinating Beneficiary applies the Greek Accounting System which is very close to the 
IFRS. The Financial Administrator clearly identifies the income and the expenses separately. 
Expenses are divided into 6 groups. In each group, each specific expense is also clearly 
identified into specific sub-categories. The categories that are used for expenses and income 
are the following: 
Group 60.00: Salaries-wages and contributions 
Group 61.00: Third parties remunerations 
Group 62.00: Services 
Group 63.00: Rates and taxes 
Group 64.00: Sundry expenses 
Group 65.00: Interest and bank expenses 
Group 66.00: Depreciation 
Group 73.00: Income from services 
Group 74.00: Income from contributions 
Group 75.00: Income from participations 
 
Inputs by the Associated Beneficiaries are collected every two months. All cost items are 
available at the respective Finance Departments of the Associated Beneficiaries, as well as to 
the Finance Department of the Coordinating Beneficiary. All original items are clearly 
marked for life+ reclaim use. Copies of all above items are filed and are available for 
inspection at the Coordinating Beneficiary’s Office. 
 

3.2. Availability of co-financing 

Up to February 28, 2014, pre-financing amount from the EC was 40% of total EU 
contribution, namely 275,400.40 €. Out of this amount, 74,266.62 € (27.0% of pre-financing) 
have been spent so far. Therefore, 201,133.78 € are left (73.8% of the total) for future 
utilization.  

 
 

Budget breakdown categories Costs incurred from the 
start date to 28.02.2014 in €

1. Personnel                     127,905.00 € 

2. Travel and subsistence                       10,911.12 € 

3. External assistance                                    -   € 

4. Durable goods 
Infrastructure

Equipment
Prototype

5. Land purchase / long-term lease
6. Consumables                                    -   € 

7. Other Costs                                    -   € 

8. Overheads                         9,717.13 € 

TOTAL                     148,533.25 € 

        284,700.00 € 0%

Total cost in € % of total costs

        899,520.00 € 14%
          86,200.00 € 13%

     1,377,004.00 € 11%

          13,000.00 € 0%
            3,500.00 € 0%
          90,084.00 € 11%
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3.3. Costs incurred (summary & comments) 

 
Up to February 28, 2014, it appears that costs are around 10% of total, for the budget lines 
activated. The amount spent for travelling is approx. 9%, and there has been an offset of 
1international trip (from Action A1 to Action B1).  
 
The 30% threshold value of total costs is expected to be reached (marginally) at the end of 
month 17 or 18, depending on the workflow.  
 
Spending per Action is presented in the following table (overhead excluded).  

 
 

Action number and
name 

Foreseen costs Spent so far Remaining Projected final
cost 

A1 Consolidation of the
international experience in
LFM

29,470.00 €   24,134.96 € 5,335.04 €          24,134.96 € 

A2 Permitting of additional
activities inside Polygyros
Landfill (PL)

24,940.00 €   24,940.00 € 0.00 € 24,940.00 €

A3 Baseline environmental
and social conditions

35,860.00 €   34,324.79 € 1,535.21 €          34,324.79 € 

B1 Landfill inventory 37,610.00 €      9,089.00 € 28,521.00 € 42,945.04 €

B2 Exploitation plan
development

35,300.00 €      7,430.00 € 27,870.00 € 35,300.00 €

B3 Design of waste
treatment process

62,300.00 €      7,635.00 € 54,665.00 € 62,300.00 €

C1 Monitoring the
environmental impact of
project Actions

15,840.00 €      1,920.00 € 13,920.00 € 15,840.00 €

C2 Monitoring the
socioeconomic impact of
project Actions

34,040.00 €      1,405.00 € 32,635.00 € 34,040.00 €

D1 Dissemination Material 34,800.00 €      3,435.00 € 31,365.00 € 34,800.00 €

D2 Website development 50,710.00 €      9,780.00 € 40,930.00 € 50,710.00 €

E1 Project management by
ENVECO S.A.

59,400.00 €   11,375.00 € 48,025.00 € 59,400.00 €

E2 Project management by
MoP

12,500.00 €         900.00 € 11,600.00 € 12,500.00 €

E3 Project management by
HELECTOR S.A.

10,810.00 €                  -   € 10,810.00 € 10,810.00 €

E4 Project management by
SMME

13,320.00 €      1,935.00 € 11,385.00 € 13,320.00 €

E6 Participation and
networking

18,900.00 €         512.37 € 18,387.63 € 18,900.00 €

TOTAL 475,800.00 € 138,816.12 € 336,983.88 € 475,800.00 €
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3.4. Other issues 

There were no other issues raised, apart from those mentioned in each individual Action and 
related Annexes.  
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Annex 1. Technical Report - Action A1 
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Annex 2. Technical Report - Action A2 
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Annex 3. Technical Report - Action A3 
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Annex 4. Project Identity manual 
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Annex 5: Website Brief 
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Annex 6: Partnership Agreements  
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Annex 7a: Memo from International Trips 
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Annex 7b: Memo from National Trips 
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Annex 8: Reply to Letter from Life Unit 
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Annex 9: Report from NTUA regarding rates 
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Annex 10: NTUA document on VAT eligibility 
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Annex 11: Output indicators. Definition. 
 

LIFE+ Environmental Policy and Governance output in dicators 

   
   
OUTPUTS     
Part 1 - Preparatory actions   
Table 1 

  
Types of preparatory actions No. 

Budgeted cost 
(€) 

Feasibility studies     
Legislative reviews     
Cost-benefit studies 
(Part of the Deliverable of Action B9) 1 65000 

Market analysis     
Permit studies 
(Deliverable of Action A2) 1 24940 

Permit applications     

Permits obtained 
(Outcome Action A2) 

(not obtained yet, 
according to the 
abovementioned 

description) 

0 

Environmental impact assessment 
studies 1   

Scientific studies 
(Deliverable of Action C2) 1 34040 

Detailed engineering studies 
(Deliverables of Actions B2, B3 and B7) 3 145340 

Monitoring actions     
Action plans 
(Deliverable of Action B8) 1 58360 

Management plans     
Inventories & Studies 
(Deliverable of Action B1) 1 67080 

Ex ante environmental monitoring 
(Part of the Deliverable of Action C1) 1 7920 

Ex post environmental monitoring 
(Part of the Deliverable of Action C1) 1 7920 

SEA study 
(Deliverable of Action B10) 1 47350 

Total budgeted cost (€) 457950 
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OUTPUTS     
Part 2 - Concrete actions 

  
Table 2 - Main project deliverables (project implementation phase) 

Deliverable No. Budgeted cost 
(€) 

Prototypes     
Pilot plants 
(Deliverables of Actions B4, B5) 1 299770 

Techniques/Methodologies developed 
(Deliverable of Action B3) 1 62300 

Software     
Successful implementation of 
demonstration actions 
(Deliverable of Action B6) 

1 117880 

Monitoring techniques developed     
Monitoring performed     
Guidelines 
(Part of Deliverable of Action B9) 1 32650 

Manuals     
Others (please specify)     
Total budgeted cost (€) 512600 

   
   
Table 3 - Training activities 

No. of training sessions 
Total no.of 

persons trained 
Budgeted cost 

(€) 
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Part 3 - Awareness 
raising and 
communication          

Table 4 - Workshops, 
seminars and 
conferences          

Target audience: General public Specialised audience (e.g. 
decision-makers) 

Very specialised audience (e.g. 
experts, academics) 

Number of participants: 
Local/ 

Regional National 
EU/ 

International 
Local/ 

Regional National 
EU/ 

International 
Local/ 

Regional National 
Local/ 

Regional 

0-25 participants 1                 
25-75 participants                   
75-100 participants         2 1       
More than 100 
participants 

                  

Total budgeted cost (€) 113350 
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Table 5 - Media and other 
communication and dissemination work 

 

Type of media No. 

Project website: average number of 
visitors per month 100 

Press releases made by the project 6 
General public article in national press 2 
General public article in local press 2 
Specialised press articles 2 
Internet article 5 
TV news/reportage   
Radio news/reportage   
Film produced 1 
Film played on TV   
Film presented in events/festivals   
Exhibitions attended   
Information centre/Information kiosk   
Project notice boards 3 
Other (please specify)   
Total budgeted cost (€) 63510 

 

Table 6 - Publications 
   

Type of publication No. 
published 

No. of 
copies 

Languages 

Layman's report 1 500 EL, EN 

Manuals       
Leaflets 4 5000 EL 
Brochures       
Posters 4 100 EL 
Books       
Technical publications 1 50 EL, EN 
Other (please specify)       
Total budgeted cost (€) 22000 
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Table 7 - Educational activities  

Establishment involved 
No. of 

students 

Kindergartens/Primary schools   
Secondary schools   
Higher education establishments   
Total budgeted cost (€)   
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Annex 12: Report on environmental indicators – Action 
C1 
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Annex 13: Report on social indicators – Action C2 
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Annex 14: Newsletters 
 


